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Executive Summary

After 36 years of dedicated service to women and children, Nellie’s is well positioned to take some important next steps to ensure its viability by sharpening its focus, strengthening and enhancing its programs and services, and embarking on a campaign to create facilities to meet the deepening need.  

Building on the success of the organization’s previous strategic plan and learning from the challenges, Nellie’s engaged in an inclusive and energized process to develop their 2010-2014 strategic plan.  This process was driven by the Strategic Planning Committee comprised of both Board and Staff members.

Once again, the organization carefully considered the environment it operates in including looking at sectoral trends, relevant demographics, current public policy and emerging community issues to arrive at strategic directions that are responsive, necessary and achievable.  One of the ongoing challenges that was also considered was the reality of a finite level of human and financial resources.  Throughout the planning process, it was important to evaluate Nellie’s current capacity in relation to the need. With this new Strategic Plan, we attempt to bridge the gap that currently exists between what we can do and what we want to do.

The following four strategic directions will guide the work of Nellie’s over the next four years:

1. Strengthen and re-align our programs and services

2. Be focused and engaged in advocacy and our response to emerging issues 

3. Increase our revenue

4. Obtain new space

About Nellie’s

Nellie's was named after Nellie McClung, Canada's pioneer feminist who advocated for women’s right to the vote in Canada. Incorporated in 1973, we have over 36 years of experience providing safety, shelter and support services to women in our community. We were one of the first shelters for women in the City of Toronto and opened our emergency shelter at a time when there were 400 beds for homeless men and only 40 beds for women.
 

Today, our programs and services continue to be responsive to the needs of women and children marginalized by poverty, violence, homelessness and oppression. They are rooted in our strong mission that ensures an integrated feminist, anti-racist, anti-oppression framework throughout all aspects of our work at the Board, staff, volunteer, community and service level. We do not remain silent on issues of social justice and have taken organizational positions on women and mental health, harm reduction, poverty, homelessness and violence against women. We continue to be active in the community working on issues at the local, provincial and federal level to affect social, economic and political justice for women in our community. 
We have now written a new chapter in Nellie's herstory by paying attention to our past, learning from it, and bringing forth changes that have created a new future. 
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Mission

Our Mission is to operate programs and services for women and children who have and are experiencing oppressions such as violence, poverty and homelessness. Nellie's is a community based feminist organization which operates within an anti-racist, anti-oppression framework. We are committed to social change through education and advocacy, to achieve social justice for all women and children.

Strategic Planning Process

In the spring of 2009, under the direction of the Strategic Planning Committee, Nellie’s initiated an evaluation of their 2007 – 2009 Strategic Plan in preparation for a new planning process.  The evaluation included information from status updates on the Strategic Plan as well as a full-day session with Staff and Board reviewing the previous plan, identifying achievements and taking stock of what was not achieved and the challenges.

In the late summer of 2009, Nellie’s commenced a strategic planning process to develop a new strategic plan to guide the organization in the coming four years. An environmental scan and an analysis of its strengths, weaknesses, opportunities and threats (SWOT) were conducted in September and October.  The process was an inclusive and collaborative effort and included significant stakeholder engagement strategies. Relevant data was gathered from a variety of sources, including internal documents, external reports and publications; in-person and telephone interviews with partners, funders and other service providers; and focus groups with clients, staff and the Board of Directors.  The process culminated with a Board and staff strategic planning day in October.

The identified strategic directions will be incorporated into an operational workplan that will be monitored by the organization’s staff and management and reviewed quarterly by the Board of Directors.
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Strategic Directions

Our Strategic Plan for 2010 - 2014 reflects our deep commitment to meeting our challenges head on while continuing to provide a range of exceptional services for women and children in our community. It is our aim to further solidify and build upon our strengths while addressing evolving needs to ensure organizational longevity.

The following four strategic directions will guide Nellie’s priorities for the next four years – April 2010 to March 2014.  
1.  Be focused and engaged in advocacy and our response to emerging issues 
At Nellie’s, we understand that violence against women, poverty and homelessness are symptoms of women’s social, political and economic inequality in the world.  Nellie’s has been a leader in the sector; advocating and engaging in public education around issues of women’s equality rights.  This will not change. We will need to continue our role of surfacing issues and responding through action. We will need to work with our community partners and sister activists. With our limited capacity, we will need to be strategic as issues arise and in our advocacy efforts. 
STRATEGIES

We will continue to consult the women and children we serve to identify the changing realities and oppression in systems and laws, to identify the areas where these systems and laws are failing women and children, and to advocate for changes that will better the lives of women and children.  With our internal systems and external relationships, we will identify and keep current on emerging issues. We will explore how best to respond to these issues given our mission, capacity and competing priorities. We will utilize a range of methods to effect social change and be clear about the role we can play – leader, partner, collaborator, facilitator, convener or supporter.  

2. Strengthen and re-align our programs and services

Nellie’s is committed to delivering programs and services which meet the needs of the diversity of women and children we serve; women and children who have experienced poverty, violence and oppression.  To better deliver on this commitment, we need to enhance our understanding of the results of our work and the impact we are having. We can then determine where and what changes to make and the future directions of our programs and services. Our capacity to do this needs to be assessed and identified; gaps and deficits will need to be addressed. 
STRATEGIES

We will develop and implement effective participatory methods of evaluation for our programs and services.  We will examine what we do, how well we do it and what difference we are making in the lives of the women and children we serve. We will use the results of our evaluation efforts to improve the quality of our work and determine the scope of services that can be delivered given our capacity. We will clearly identify and articulate our core business. To bolster our efforts, a staff support and professional development plan will be implemented in-line with Nellie’s new direction. 

3. Increase our revenue

Like most social service organizations, Nellie’s will need to continue to prioritize increasing its revenue.  A changing economy and political climate means uncertainty and less reliability for current funding sources. To remain viable, we will need to continue to work at diversifying our funding base with an emphasis on increased fundraising. We will need to reduce our dependence on conditional funding.  

STRATEGIES

We will develop a four-year fund development plan that builds on our successes to-date and reflects our learnings. The plan will identify current and potential funders and partners in the public and private sector. It will identify possible financial and in-kind resources to meet Nellie’s strategic priorities. It will reinforce the Nellie’s brand without compromise. The plan will set the stage for an extensive capital campaign.  Everyone at Nellie’s – staff, Board and volunteers – will commit to engage in fund development activities.




4. Obtain new space

Nellie’s has outgrown its space!  We need accessible physical space that meets our program, service and administrative requirements.  

STRATEGIES

We will engage in a functional space planning process to determine our physical space needs paying specific attention to issues of accessibility for all women.  We will use the results of this process to advocate and obtain resources for a new space.

Get Involved

In order to improve the conditions for women and children in our care, 
Nellie’s is embarking on a capital campaign to raise substantial funds 
to build a new shelter.  The organization will work hard towards raising 
major funds to erect a new building to shelter more women and children 

in need. 

The campaign is ambitious and we can’t do it alone. We are counting on 
the support of our friends and the community to help us achieve our goals. 
Please visit our website to keep up to date on various projects and ways 
that you can get involved to help us build a shelter and a better life for 
women and children with nowhere else to turn.

For more information, please visit: www.nellies.org
Or call 416-461-0769 or Email: wendy@nellies.org 

Wendy Sung-Aad, Nellie’s Manager of Development 

Let’s work together to improve the lives of all women and children.



Charitable Reg #11930 2727 RR0001
Contact Us

Mailing address: 
970 Queen St E, PO Box 98118
Toronto ON M4M 1J0

General e-mail address: 
community@nellies.org
By Phone

Crisis Line:
416-461-1084

TTY Line:
416-461-7561

Fax:

416-461-0976

Community Support and Outreach Team

(416) 461-3404 and (416) 461-2052
e-mail: outreach@nellies.org
Fax (416) 461-0970

Transitional Support Worker

(416) 461-0980
Fax (416) 461-0970 
TTY (416) 461-0625
e-mail: tsw@nellies.org
� The above paragraph is adapted from the Herstory of Nellie’s found on the Nellie’s website, the full version of this text can be found at � HYPERLINK "http://www.nellies.org/index.cfm?linkId=4&LinkType=sublink&content_id=4&moduleSubContentLink=0&themainlinkid=2" ��http://www.nellies.org/index.cfm?linkId=4&LinkType=sublink&content_id=4&moduleSubContentLink=0&themainlinkid=2� 
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